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THE ECONOMIC DEVELOPMENT CORPORATION FOR ERIE COUNTY

ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY (ECIDA)
BUFFALO & ERIE COUNTY REGIONAL DEVELOPMENT CORP (RDC)
BUFFALO & ERIE COUNTY INDUSTRIAL LAND DEVELOPMENT CORP (ILDC)

Joint Finance & Audit Committee Meeting
October 15, 2026 at 12:00 p.m.

ECIDA Offices

95 Perry Street, 4" Floor
Buffalo, New York 14203

. Approval of Minutes — September 3, 2026 (Action) (Pages 2-3)

. Equitable School Revolving Fund, LLC Bond (Action Item) (Pages 4-29)

. 2027 Budget Timeline (Information) (Page 30)

. 2027 ECIDA Operating & Capital Budget + 3 Year Forecast (Recommendation) (Pages 31-39)
. 2027 RDC Operating Budget + 3 Year Forecast (Recommendation) (Pages 40-44)

. 2027 ILDC Operating Budget + 3 Year Forecast (Recommendation) (Pages 45-49)

. General Updates (Information)

. Adjournment
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